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and	 facilitating	 projects	 on	 the	 ground	which	 are	 locally	 sustainable	 and	 have	measurable	
impact.	 In	 2015	 it	 delivered	 two	 projects	 funded	 by	 the	 FCO’s	 Prosperity	 Fund	 –	 an	 Anti-
Corruption	Toolkit	for	UK	government	officials	posted	abroad,	and,	at	the	request	of	the	G20,	
an	Anti-Corruption	Toolkit	for	SMEs	which	is	in	the	process	of	being	adapted	for	emerging	and	








British	 companies	 operating	 abroad,	 it	 became	 apparent	 that	 some	 of	 the	 companies	 felt	



















































training	 in	 anti-corruption	 issues,	 it’s	 not	 clear	 that	 they	 are	 sufficiently	 trained	 in	
providing	advice	of	the	kind	required	by	British	companies,	especially	SMEs.	For	









business.	 Furthermore,	 the	 world	 of	 the	 civil	 servant	 and	 of	 the	 trade	 advisor	 is	




to	 offer	 advice.	 For	 example,	 if	 a	 company	 comes	 to	 the	 Economic	 Counsellor	 in	 an	
Embassy	with	a	story	of	how	he	was	forced	to	pay	a	bribe,	the	letter	of	the	law	would	

















to	 create	 a	 network	 of	 Anti-Corruption	Action	Centres	 in	 the	major	 export	markets.	 These	















Currently	 it	 is	accessible	only	 through	the	FCO’s	 intranet	site.	This	 resource	could	be	made	
accessible	 to	 the	 proposed	 ACE	 Network	 and	 could	 be	 made	 into	 the	 key	 vehicle	 for	
dissemination	of	training,	and	exchange	of	new	ideas,	experience	and	expertise.		
For	 the	 ACE	 Network	 to	 work	 properly,	 it	 requires	 proper	 funding	 and	 resource:	 an	
administrator	with	expertise	in	anti-corruption	who	has	the	overview	of	the	entire	Network	
and	what	is	going	on	in	each	country.		
The	Network	would	 be	 an	 active	 instrument	 for	 supporting	British	 exporters	 and	 investors	
abroad.	 It	would	 in	 time	also	be	capable	of	bringing	 together	officials	 from	all	parts	of	 the	
government,	 whether	 at	 home	 or	 abroad.	 The	 Network	 thus	 would	 become	 a	 powerful	
resource	with	which	to	implement	the	government’s	Anti-	Corruption	Plan.		
In	short,	if	properly	resourced	and	organised,	the	ACE	Network	would	enhance	knowledge	and	






























































































































































































































PricewaterhouseCoopers	 LLP	 (‘PwC’	 or	 ‘we’)	 to	 the	 Inquiry	 “Reaching	 Export	 2020	 with	











Government	 advice	 and	 publicity	 on	 tackling	 overseas	 corruption	 risks.	 As	 advisors	 to	
companies	 across	 a	 wide	 range	 of	 sectors,	 we	 have	 a	 broad	 perspective	 on	 international	







anti-corruption	 goals	 such	 as	 transparency	 of	 beneficial	 ownership;	 however,	 many	 UK	
exporters	have	yet	to	feel	the	benefits	of	this	work	and	continue	to	struggle	with	local	market	







• Generally	 available	 anti-corruption	 support	 is	 not	 consistently	 publicised	 across	
Government	channels.	This	includes	variation	in	how	corruption	risks	are	identified	and	
described	 by	 Government	 guidance,	 such	 that	 UK	 exporters	 may	 receive	 different	
advice	on	similar	issues	in	different	growth	markets;	


















































Current	 support	 on	 offer	 to	 help	 businesses	 manage	 the	 risk	 of	 overseas	 corruption	 as	
described	in	the	2014	UK	Anti-Corruption	Plan	is	focused	on	country-specific	projects,	general	
anti-corruption	guidance	and	mainstream	trade	promotion	work6,	which	we	summarise	below.	
We	 understand	 that	 this	 Plan	 will	 be	 updated	 during	 early	 2016	 and	 may	 include	 new	
commitments	of	support	for	exporters.	While	it	appears	that	some	initial	consultations	with	
business	 representatives	 have	 taken	 place,	 we	 are	 not	 aware	 of	 any	 strategic	 evidence	



























to	 support	 reform	 in	 public	 procurement	 systems	 and	 to	work	with	 local	 business	 to	 raise	
awareness	of	private	sector	bribery	risks	and	controls.	While	tackling	corruption	is	referenced	
as	a	priority	objective	in	many	of	the	Prosperity	Fund	strategies	for	individual	countries,	it	is	
unclear	how	far	project	 funding	 is	 linked	to	country-specific	anti-corruption	concerns	of	UK	
exporters.	For	example,	guidance	for	the	Brazil	2016	Prosperity	Fund	bidding	round	addresses	
anti-corruption	 in	 terms	 of	 improvement	 of	 the	 judicial	management	 system	but	 does	 not	
reference	high-profile	anti-corruption	issues	such	as	public	procurement	or	the	administration	












































to	 anti-bribery	policies	 and	procedures,	 including	good	practice	 guides	 for	 anticipating	and	






From	a	 review	of	mainstream	trade	promotion	services	 it	appears	 that	corruption	 risks	are	
sometimes	 referenced,	but	with	uneven	acknowledgement	of	 the	 issue	 for	business.	There	














on	 managing	 the	 corruption	 risks	 associated	 with	 overseas	 sales	 agents	 or	 other	
intermediaries.	
	











Growth	markets	are	widely	acknowledged	as	key	 sources	 for	 future	growth,	with	 the	main	
drivers	of	economic	opportunity	including	large	and	increasingly	prosperous	populations,	rich	















Growth	 markets	 are	 diverse,	 with	 further	 regional	 variation	 within	 country,	 but	 certain	
generalisations	 can	 be	made	 about	 common	 corruption	 challenges	 faced	 by	UK	 exporters.	
Many	growth	market	business	sectors	are	undergoing	a	transformational	period	in	corporate	
governance	 and	 anti-corruption	 compliance,	 partly	 driven	 by	 growing	 familiarity	 with	
international	business	and	by	the	convergence	of	local	accounting	and	auditing	regimes	with,	
for	 example,	 International	 Financial	 Reporting	 Standards.	 However,	 local	 market	 practices	




business	 cultures	 with	 immature	 public	 administration	 systems.	 Corruption	 risks	 extend	
beyond	bribe	solicitation	to	include	veiled	coercion	and	clientelism,	such	as	where	querying	
the	requirement	to	partner	with	a	specific	local	company	leads	to	the	cancellation	of	public	
contracts	 on	 spurious	 grounds.	 In	many	 growth	market	 political	 economies	 it	 is	 not	 just	 a	






Corruption	 risks	 from	 business	 culture	 can	 include	 extensive	 use	 of	 corporate	 gifts	 and	
hospitality,	 higher	 reliance	on	personal	 connections	 and	 informal	 agents,	 family	businesses	
with	 dynastic	 management	 structures,	 and	 closer	 political	 links	 and	 interchange	 between	
Government	 and	 business.	 Many	 growth	 market	 companies	 still	 do	 not	 have	 clear	 anti-
corruption	 policies	 and	 procedures	 in	 place,	 or	 where	 a	 framework	 is	 in	 place	 it	 can	 be	
undermined	 by	 the	 dominant	 business	 culture	 through	 inconsistent	 communication,	
unrealistic	training	and	limited	or	‘tick-box’	due	diligence.	
	



















As	 noted	 in	 relation	 to	 current	 Government	 guidance	 in	 our	 response	 to	 question	 1,	 the	








As	noted	 in	 relation	 to	country-specific	projects	 in	our	 response	 to	question	1,	 there	are	a	
number	 of	 anti-corruption	 projects	 addressing	 business	 challenges	 in	 growth	 markets	 but	
there	does	not	seem	to	be	a	global	overview	of	this	work,	nor	do	there	appear	to	be	growth	
country	anti-corruption	strategies	to	help	UK	exporters	identify	this	support.	In	part	this	may	
reflect	 the	bidding	processes	 for	Prosperity	 fund	project	support,	but	we	consider	 that	 this	
leaves	a	gap	for	UK	exporters	seeking	practical	assistance	on	local	corruption	concerns,	such	



















their	 good	 offices	 to	 convene	 business	 roundtables	 to	 identify	 pitfalls	 and	 trends	 in	 local	

















and	 before	 the	 dramatic	 increase	 in	 enforcement	 of	 national	 anti-corruption	 laws.16	 We	
understand	that	Overseas	Posts	are	not	able	to	obtain	special	 treatment	because	of	British	
nationality	or	 interfere	 in	 local	 judicial	procedures,	but	that	officers	may	be	able	to	take	up	
justified	 complaints	 of	 discriminatory	 treatment,	 bribe	 solicitation	 or	 extortion	 with	
procurement	 agencies,	ministries	 and	 local	 authorities.17	We	 are	 aware	 of	 some	 historical	






referrals	 to	 UK	 law	 enforcement	 bodies	 to	 relay	 business	 concerns	 of	 extortion	 and	 bribe	
solicitation,	 and	made	 local	ministries	 aware	 in	 general	 of	 the	UK	Government’s	 efforts	 to	
identify	 and	 seize	 the	 UK-based	 assets	 of	 corrupt	 foreign	 officials.	 We	 are	 also	 aware	 of	
















Corrupt	 	Practices	 	Act20	as	a	source	of	practical	anti-corruption	advice	 for	US	exporters.	 In	
addition	 to	extensive	awareness	 raising	and	signposting	 to	anticorruption	guidance,	 the	US	
























business,	 reflected	 in	 the	breadth	of	 its	activity.	SCPC	anti-corruption	awareness	 raising	 for	









































































































































































































































































































prosecuted	 under	 the	 OECD	 Anti-Bribery	 Convention	 involved	 bribes	 to	 obtain	 public	



















































It	 also	 provides	 a	 benchmark	 for	 good	 practice	 in	 disclosure,	 offering	 a	 framework	 for	
























































a	 scaleable,	 strategic	 way	 to	 address	 that	 risk	 whilst	 also	 supporting	 a	 better	 business	













































































































the	 corruption	 and	 also	 the	 unquantifiable	 costs	 of	 loss	 of	 staff	 morale	 and	 reputational	


























agencies,	businesses	and	charities	 share	data	on	employees	who	have	been	 found	 to	have	
committed	corrupt	practices.	This	would	mean	that	businesses	and	other	organisations	could,	













Our	 database	 can	 be	 used	 by	 both	 the	 public,	 private	 and	 third	 sector	 to	 record	 internal	
fraudsters	and	corrupt	officials.		
	
Moreover	 we	 believe	 that	 if	 the	 Government,	 before	 giving	 financial	 support	 to	 charities,	
businesses	 and	 other	 agencies	 operating	 in	 the	 developing	world	 required	 them	 to	 report	
corrupt	 employees	 and	 check	 potential	 new	 employees	 on	 a	 database	 like	 the	 IFD	 then	
corruption	would	start	to	reduce.		
	

















We	 believe	 that	 corruption	 is	 a	 growing	 threat	 to	 the	 UK	 and	 it	 affects	 Government	
departments	and	agencies,	businesses,	charities	and	citizens	alike.		
	
Cifas	would	like	to	see:		
• UK	Government	using	Cifas’	Internal	Fraud	Database	to	record	corrupt	public	officials	and	
check	new	employees	against	it,	particularly	those	who	work	in	high-growth	markets.		
• The	Government	encourage	businesses	and	charities,	who	operate	in	developing	
countries,	to	use	the	IFD	as	best	practice	when	recruiting,	checking	and	reporting	
employees	for	corruption.		
	
Thank	you	for	the	opportunity	to	respond	to	this	inquiry.	If	you	have	any	further	questions	
regarding	financial	crime	or	corruption,	please	do	not	hesitate	to	get	in	touch.		
	
Yours	faithfully,		
Chief	Executive		
Cifas	
	
